
VARIABLE SPEED 

CONVERSION 
FOR OLDER BUCK 3-SPEED MODELS

CPI  RETRO KIT
MA-100120

Part number

Rheostat (PE-BC204)

Rheostat Knob (PE-BC204A)

Snap Disc (PE-400132)

Wiring Harness

Wiring Schematic

SINGLE  SPEED  BLOWER

Variable speed motor (PE-71731439) 

Motor housing gasket (PO-400230) 

PE-71731439 

Part number

This is a cheat sheet of parts needed to replace the old 

style  3-speed thermostats (CPI bars). This replacement 

kit converts to variable speed control (instead of 

automatic  3-speed like the old style thermostat bar) 

and adjusts fan speed by turning the rheostat knob.
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