@ Encore 2550 Service Procedure

REMOVE AND/OR REPLACE UPPER FIREBACK ASSEMBLY

1. Open the damper and remove the handle stub (falt=g)an Allen key wrench to loosen the Allen liolthe
base of the damper handle stub. Pull the handlihefflamper rod.

2. Remove the andirons. Loosen the hex head bohgyfdo not slide out.

Remove the throat hood; swing its bottom edge faiveadthen slide the hood to one side until the trailing
end drops from its supports. Take it out of theasto

Fig. 1 Remove the throat hood.

4. Use a hammer to tap the two wedges upward andf ¢ gtove
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Fig. 2 Tap the wedges out with a hammer.



5. Remove the lower fireback by pulling the upper etdgeard the front of the stove. Then lift it andyéit out
of the stove through the front door. Scoop out astyes in the bottom groove where the lower edgeecof
lower fireback sits. Inspect the gasket on theélzdiche fireback and replace if damaged.
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Fig. 3 Lift out the lower fireback.

6. Remove the left and right air plates (inner wall¢L.6" hex head bolts at the top and bottom haddntin
place. These air plates have rope gaskets sehtngto the ends of the stove. With the bolts reppey the
forward edges of the plates toward the centerefitebox and remove them through the front ordjad

opening.

7. If the stove has a rear heatshield, remove thelfolis holding it in place and put it to one siBeur hex head
bolts hold it in place.

8. Remove the upper fireback. A hex head bolt on s#t#of the stove outside upper back holds theruppe
fireback assembly in place. Remove the bolts arghess. If in place for a long time, the bolts magys off.
So drilling and re-tapping may be required alonthwiew bolts ¥4-20 x 1%%" SS, washers and nuts. From
inside the firebox, pull the right hand end of thmper fireback toward yourself; you may need toaiflat
head screwdriver to pry the fireback loose fromrbge panel behind it. Slide over and down cleatimey
damper rod out of the left side. Make sure to kbepvasher that keeps the rod from sliding outthed
sleeve that is around the rod in the left end.

9. Re-install the upper fireback assembly. If helglizce with gasket, ensure it is in good conditiefobe re-
installing. If held by cement, clean the groovethia rear of the stove and the rear of the uppelbdick before
re-cementing. Fasten it in place with two 1/4"-2D-%/ 2" hex bolts and washers. Make sure to ihttal
washer that keeps the rod from sliding out andsteeve that is around the rod in the left end. Bexos on

next page.



10.

11.

12.

13.

Attach the handle and its ‘faucet' to the dampedlearod with the Allen bolt, and test the dammarsdmooth
action.

Re-install the left and right wear plates, eacthliieir two bolts.

Re-install the lower fireback, and secure it witlo twedges. Gently tap with a rubber mallet to mslke the
top of the fireback seats tightly to the bottonttaf upper fireback. If not, clean the groovets & again
and/or loosen the two bolts that hold the uppebfick in place and re-install the lower firebadghien the
upper fireback outer bolts when finished.

Replace the throat hood and re-install the andirons



